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$1b boost for iwi as properties gain value

' y The iwl with the largest
Cap ltal galnS asset base remains Ngal Tahu,
< 197 whose tourism businesses
l\ey tO rlSlI’lg face challenges In the pan-
’ demic, with lockdowns and
wealth in 2021 lack of International visitors
4 resulting In a $6.8m net deficit.
SaS S report But that Iwl remains commit-
led 1o tourism and has added
Anne Gibson the All Blacks Experience In

Auckland to its portiolio.
he wealth of nine of Ngal Tahu made
Aotearoa’s largest fwi distributions of $35m o |ts
grew by Sl billion in members last year. Net assets
the past year to reach per member I[ncreased 1o

$10.8b, largely due to
property values. i

The asset bases of Ngai
Tahu, Ngapuhl Ngat Awa.
Ngati Pahauwera, Ngati Porow,
Ngai Whatua Orakei Rau-
Kawa, Thhoe and Waikato-
Talnul were assessed in the
TDB Advisory iwi investment
report. out today.

Unrealised capital gains on
property was the main reason
for the growth, rather than
operating Income
Improvements, said the report.

Ngai Whatua Orakel did
best out of the nine. retuming
188 per cent annually, attri-
buted to the concentration of
its assets in the Auckland prop-
erty market, which generated
high retumns over the period
In 1956 the iwi bought 20ha of
land at Quay Park for $44m.
including the Spark Arena
Countdown supermarket. and
the Scene One, Two and Three
apartment blocks.

The Iwi subsequently
bought North Shore land
where it is bullding extensive
housing and has holdings else-
where In the dty.

Since 2013, Ngati Whatua
Ordkef's assets have grown
from $593m to $15b in 2021, an
average growth rate of 13 per
cent annually. Net worth
Increased from $424m to S12b
over the same pernod

Accounts for the year to
June 30, 2021 showed a $243m
net gain from Ngatl Whatua
Orakel’s Investment property
assets, up on the far more
modest $43m gain in the previ-
ous year for the iwi

TDB saild Ngai Tahu, Ngat
Awa, Ngati Pahauwera, Rau-

kawa. Tadhoe and Walkato-
Tainui exceeded a 9.4 per cent
retum benchmark

Ngapuhl and Ngati Porou
reported the lowest returns, at
7.9 per cent and 91 per cenL

Phil Barty, a TDB director,
sald: “We chose the nine iwi
largely based on their size and
the timing of their Treaty
settlement”™ Ngapuhi has not
yet settled

The report says: “Iwi have

Ngatd Whatua Or3

been selected based on the
year of Treaty settlement, the
Size of Treaty settlement, the
number of Iwl members and
the availabllity and transpar-
ency of finandal reports and
information disclosures”

Matthew Tukaki chairman
of the National Maori Author-
ity, has sald the report only
scratched the surface of the
true Maori economy, worth far
more than S10.8b, because the
study only captured iwl which
publicly report their annual
accounts.

Assels of other ifwil, hapqQ,
registered charities and pri-
vale enterprises would boost
the figure considerably if it was
captured, Tukakl said

“The problem, I think with
reports like this, is that it's not
even a sample size”

In response, Barry said: “"We
don't try to or claim to capture
the Maori economy. Our re-
port is solely focused on the
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post-settiement iwi entities”
Since 1990, about 90 iwi
have finalised Treaty settle-
ments with the Crown
TDB sald iwl as investors
had several notable character-
istics: they tended to have a
strong home bilas, long time
horizons, lmited access lo
new capital and constraints on
their abllity to sell certain
assets. Iwl trusts, as opposed to
their commerdal anms,
typically had sodal and en-
vironmental objectives In ad-
dition to their financial goals,
The nine iwi all made
distributions totalling $87m to
thelr members last year, up
from $79m in 2020, TDB found.
During 2021, the report
notes, Iwl continued to pro-
vide services In response o
Covid-19. Many were Involved
in testing and vaccination
efforts, as well as providing
essential products and support
to those In need

elsloaxsonAucklandpropertypaldoﬂlnZOZl.wlthanla.chrcentunlnlBassets.

$23935, the first rise since
2018, Membership numbers
grew by 49 per cenL

Walkato-Talnul’s assets and
net worth Increased by 7 per
cent and 10 per cenlt respec-
tively. The Increase In assets
and net worth In 2021 was
driven largely by Increases In
the reported value of assels
following a tumaround from
the sharp decline In valuations
iIn 2020 largely due to the
Covid-19 pandemic

The Iwls gearing ratio
decreased sharply In 2017
when $100m of the $195m gen-
erated from the sale of half of
its holdings In The Base shop-
ping centre In Hamillon was
used to reduce debt. Last year
the gearing ratio fell from 12
per cent to 9 per cent, with
total debt declining by $35m to
S130.8m, the report sald

But the pandemic hit the
group’s cash-generating assets
such as Its hotels and The Base.
Hotel revenue fell from S19m
in 2020 to S16m last year and
rental revenue fell from $28m
in 2020 to $2Z7m. But the Iwi
still paid a dividend of S133m
last year.

Chief Executive -
Kaiwhakahaere Matua

TE AHURE!I | AUCKLAND
TOl O TAMAKI | ARTS FESTIVAL
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This is a rare opportunity to lead a globally recognised celebration of arts and culture.

Te Ahurel Tol o Tdmaki/Auckland Arts Festival (AAF) provides Aucklanders and visitors with
a programme that crosses a range of New Zealand and international art forms, and has diversity
at its heart. The Festival takes place each year in the largest city in Aotearoa each March,

Tamaki Makaurau.

As Chief Executive / Kaiwhakahaere Matua, you will lead a talented and experienced team
focused on the development and success of the AAF. This will involve providing guldance and
leadership around financial management and systems, programme viabllity, risk management
and external relations. You will work closely with the Artistic Director to ensure the organisation
meels its strategic objectives to enhance the Festival’s brand and reputation, and help drive
sponsorship activity, Securing funding grants from local/regional government and other non-
corporate and private sector funding sources will be a key focus, together with fostering close and
effective relationships with other international and national festivals.

Candidates will possess an impressive track record of inspirational senior leadership in the global
festival or arts Industry sector, with substantial local and International networks. An in-depth
understanding of the arts industry and a commitment to the diverse communities that make
Tamaki Makaurau unigue will be pivotal to success, together with sound commercial and financial

management skills.
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The role requires an Influential communicator with astute relationship and commercial savvy, high
levels of pragmatism and agility In what can be a dynamic environment, together with a sensitivity
and appreciation of the Festival's bi-cultural remit.

lt is envlsaged the appolnleo will be In place to lead the organisation for 2023 and beyond.

Candldatam  download a Candidate Briefing document and apply online at www.sheffield.co.nz.
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